
Emilio J. Páez Cajas
SENIOR TECHNICAL PROJECT MANAGER · PRODUCT OWNER · SCRUM MASTER · CAREER ROUTE MAP

11 years from a physics-mathematics classroom and a mechatronics lab to leading software, data, VR

and clinical SaaS delivery for US teams. Four lines, one destination.

AWS PARTNER ACCREDITED · UPWORK EXPERT-VETTED TOP 1% ● OPEN TO SENIOR TPM / PO ROLES

11+
YEARS LEADING
DELIVERY

50+
PEOPLE ON
ONE PRODUCT

50%
FASTER QA
RESPONSE

5.0
UPWORK
RATING

ENGINEERING · 2000

DELIVERY · 2015

DATA & WEB · 2022

AI · 2024
2000 2015 2018 2020 2022 2024 2025 2026

2000 – 2015 · ORIGIN

Físico Matemático
Liceo Naval de Quito

Physics-mathematics track
at the naval high school.
Calculus, physics and
discipline: the depot every
line leaves from.

2015 – 2018

Junior PM → Project
Manager
Universidad Internacional del
Ecuador

Moved from engineering into PM
while studying: timelines,
budgets and resources for
multidisciplinary projects.

2020 – 2022

Senior Technical PM
Kruger Corp · Quito

Led an ERP implementation and API
integrations: 18% operational
efficiency gain. Rolled out SSO; owned
roadmap and backlog.

2024 – 2025

Senior VR PM / Product
Owner
TRIPP, Inc. · Los Angeles

VR wellness platform on five app stores,
~50 developers. One Jira board, 1,000+
tickets per sprint, 50% faster QA
response, 30% fewer post-launch bugs.

2025 – PRESENT

Technical PM / Scrum
Master
Clinical genomics SaaS
startup

HIPAA-regulated clinical
decision support. Rulebook as
single source of truth; 0 sprints
lost in a PostgreSQL migration.

INTERCHANGE · ALL
LINES

Senior TPM ·
Product Owner
Engineering rigor, delivery
discipline, data and web depth
and hands-on AI building,
merged into one role.

2015 – 2021 · ENGINEERING
DEGREE

B.E. Mechatronics, Robotics &
Automation
UIDE · Arizona State University partner

Control systems, electronics, robotics, FEM,
SCADA, HMI. Three published prototypes:
knee rehab, guitar-playing system,
detergent dosing.

2018 – 2020 · INTO INDUSTRY

Control room → Technical Lead
CELEC EP · UIDE

Thermoelectric plant control room (155,882 kVA
MARELLI engines). Then led an automated
pruning machine: FEM, SolidWorks, HMI.

2022 – 2024 · DATA & WEB
LINE OPENS

Technical PM · Senior PM
Data Sleek LLC · Oklahoma creative
agency

7-phase Snowflake, dbt and Fivetran
warehouses: 40% less manual reporting.
Web and SaaS delivery with WCAG.

2025 – 2026

PM & Account Manager
US website management
agency

A book of 20 to 40 WordPress,
WooCommerce and Shopify sites.
Built the PM technical interview
program.

2025 → NOW · BUILDER BRANCH

AfterEP studio · PMO lead
AfterEP · product company · PM consultancy

AI-first builds: a consultancy site rebuilt in
Lovable, a WordPress incident turned Shopify
migration, n8n and Make automations. PMO with
a decision log.

Engineering line 2000 →

Físico Matemático and Mechatronics: control loops, FEM,
SCADA. Measure, compare, correct.

Delivery line 2015 →

Junior PM to Senior TPM. Scrum, product ownership, RAID
and Path to Green in every role since.

Data & Web line 2022 →

Snowflake, dbt and BI; WordPress, WooCommerce and
Shopify operations; WCAG and SEO.

AI line 2024 →

Claude and ChatGPT in delivery, a HIPAA clinical AI
platform, Lovable and Figma AI builds.

Emilio J. Páez Cajas · Career Route Map · 2026 Continued on page 2: signature stops, foundations, credentials and contact →



SIGNATURE STOPS · 2018 → 2026

Projects that moved the numbers
Six stops where the work produced a measurable result, each colored by the line it ran on.

● BUILT

2018 – 2020 ·
ENGINEERING

Automated pruning
machine
UIDE · Technical Lead

Pruning machine for buxus and
taxus: stiffness design, FEM
safety factors, electronics,
SolidWorks and an operator HMI.

● SHIPPED

2020 – 2022 · DELIVERY

ERP and API
integrations
Kruger Corp

Program-level ERP rollout plus
Single Sign-On across integrated
systems. 18% operational
efficiency gain.

● SHIPPED

2022 – 2024 · DATA

7-phase data
warehouse
Data Sleek LLC

Discovery, infrastructure,
ingestion, governance, modeling,
dbt, data quality on Snowflake
and AWS. 40% less manual

reporting.

● SHIPPED

2024 – 2025 · DELIVERY

TRIPP delivery
framework
TRIPP, Inc.

One Jira board with GitHub and
Zapier, 1,000+ tickets per sprint.
50% faster QA response; daily
call cut from 60 to 15 minutes.

● DELIVERED

2025 – 2026 · WEB

20–40 site operations
book
Website management agency

Intake, Jira tickets, QA and
releases across WordPress,
WooCommerce and Shopify, with
the agency's 30-second update

standard met.

● ONGOING

2025 – NOW · AI

Clinical rulebook + AI
continuity
Clinical genomics startup

One source of truth for clinicians,
engineers and AI; Claude
onboarding system; 0 sprints lost
in the vendor handover.

MORE STOPS CELEC plant asset database EdTech LTI integrations SSO rollout · Kruger xTrim AI adoption summary Team working agreements · 60 → 15 min PostgreSQL migration · 0 sprints lost

Technical interview program Lovable site rebuild · AI build WordPress incident → Shopify Decision log + docs system Next: Senior TPM / PO role · 2026

FOUNDATIONS & RESEARCH

Físico Matemático

Liceo Naval de Quito · 2000–2015

B.E. Mechatronics, Robotics
& Automation
UIDE (ASU partner) · 2015–2021

Published: knee rehabilitation prototype, electric-guitar
playing system, detergent dosing system

Presented at the X Jornadas Científicas en Investigación,
Ciencia y Tecnología

Control systems Electronics FEM Robotics SCADA

HMI SolidWorks

CREDENTIALS

AWS Partner Accreditation, Technical 2022

AWS Partner Accreditation, Business 2022

Upwork Expert-Vetted, top 1% 5.0

Agile PM Certification, Scrum + Jira

monday.com, ClickUp, Atlassian certified partner

IBM Agile Explorer · Google Data Studio · IPMA

PMI-ACP training in progress

CORE TOOLKIT

Delivery: Jira (expert) · Confluence · ClickUp · monday.com · MS Project

Data: Snowflake · dbt · Fivetran · AWS · Power BI · SQL · Python

Web: WordPress · WooCommerce · Shopify · GA4 · GTM · Cloudflare

AI: Claude · ChatGPT · Lovable · Figma AI · n8n · Make · Zapier

Engineering: Unity · GitHub · SolidWorks · SCADA · PostgreSQL

Compliance: HIPAA · WCAG 2.x · WAI-ARIA · App Store and Play

“I turn messy technical
work into predictable
delivery.”

Email

emilio@afterep.com

LinkedIn

/in/emilio-j-paez-cajas-
0b783687

Upwork

Expert-Vetted · 5.0

Phone

+593 98 750 6045

All lines lead here. Open to Senior TPM, Product Owner and Scrum Master roles · Remote from Quito · ET, CT or PT hours Emilio J. Páez Cajas · Career Route Map · 2026


