SELECTED WORK - 2018 - 2026

Emilio J. Pdez Cajas

SENIOR TECHNICAL PM - PRODUCT OWNER

Things I got
to green.

A design and delivery portfolio of the products, platforms and sites |
have led, from a mechatronics lab in Quito to clinical SaaS and VR for
US teams.

EP.AFTEREP.COM EMILIO@AFTEREP.COM PORTFOLIO - 2026 EDITION
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INDEX

Nine projects, four lines.

ez o Lexxi - clinical genomics SaaS IntellxxDNA - via Shokworks 2025 - now O lost
04 e TRIPP - VR wellness app TRIPP, Inc. - Los Angeles 2024 - 2025 50%
s o VR environment design TRIPP - ShapesXR, Unity 2024 5 stores
o o Client websites at OneNine US website management agency 2025 - 2026 20-40
o7 o Data warehouses and dashboards Data Sleek LLC 2022 - 2024 40%
e o ERPand integrations Kruger Corp - Quito 2020 - 2022 18%
0o ® Automated pruning machine UIDE - Technical Lead 2018 - 2020 FEM
1o o Product Ul design work Foodie - Tradesman - imuni - Pazel 2021 - 2024 4 apps
11 o Al builds and rescues AfterEP - Delta PMO 2025 - now Lovable

EMILIO PAEZ - SELECTED WORK ® CNGINEERING ® DELIVERY ® DATA & WEB ® AI AND PRODUCT



03 / Clinical SaaS

INTELLXXDNA - VIA SHOKWORKS - 2025 - NOW

Lexx1: genomics a

lexxi - patient report

* & ti ble findi

clinician can act on. SRS -

Patient reports
IntellxxDNA helps physicians manage complex chronic conditions RUlebook MTHER Reduced folate metabolism eseo strong
with genomic reports. Lexxi turns those reports into clinical
guidance, built by a distributed team of engineers, designers, Al Interventions APOE Lipid and cognitive risk marker eeee strong
specialists and QA, with HIPAA-regulated data. o

Clinician notes COMT Slower catecholamine clearance ee00 moderate

ROLE Technical Project Manager - Scrum Master Audit log

TEAM Engineers, designers, Al, QA across time zones RULEBOOK - R-112

STACK  Jira- PostgreSQL - Clockify - Claude IF MTHFR variant AND elevated homocysteine

THEN suggest methylated folate - flag for clinician review
e Made the clinical rulebook the single source of truth for clinicians,

engineers and Al. Clinician approved Tested - sprint 4

e Ran sprints and Friday executive demos with the client's clinical
stakeholders.

o Led a PostgreSQL migration and a front-end vendor handover mid-program.

0 1 Weekly

sprints lost in the rulebook shared by executive decision
vendor handover clinicians, engineers cadence
and Al

Illustrative interface recreated for this portfolio. Patient data and rules are fictional.
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AI LINE



TRIPP, . - LOS ANGELES 2024 - 2025

TRIPP: calm, shipped
to f1ve stores.

TRIPP is a top-ranked VR meditation and wellness app with mood-
based sessions, breathwork and sleep programs, on Meta Quest,
Apple Vision Pro, PlayStation VR2 and mobile. | led delivery with
about 50 developers, 10 QA engineers and 6 designers.

ROLE Senior VR Project Manager - Product Owner (mobile)

STACK  Unity - Jira - GitHub - Zapier - Plastic SCM

One Jira board for art, engineering, QA and marketing, 1,000+ tickets a
sprint.

Store compliance with Apple, Google and Samsung, including pre-release
devices.

Working agreements that cut the daily from 60 to 15 minutes.

50% 30% <12 mo

faster QA and bug fewer post-launch bugs requirements to global
incident response rollout
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STRESS RELIEF -

Breathein 4 . 7

DELIVERY FRAMEWORK
GitHub

JIRA -

ATt Plastic SCM

1 BOARD

Marketing

Illustrative recreation of TRIPP's session flow.

Zapier

QA

@4 |/ VR product

GOOD EVENING

How do you
want to feel?

s relief
in

Wind down for sleep
20 min

STREAK - 14 DAYS

TRIPP is a trademark of TRIPP, Inc.

DELIVERY LINE - AI LINE OPENS



05 / Spatial design
TRIPP - VR ENVIRONMENT DESIGN - 2024 o

@1 - BLOCKOUT

WO rlds y0u bre athe Scale, horizon and comfort zones in ShapesXR

with designers in headset.

1mside. .

3D worldbuilding in Unity; Plastic SCM for large
Led the design and build of immersive VR environments: layered skies, assets; GoogleXR on mobile.
horizon lines and a calm focal point that guides breath without Ul.

Prototyped in ShapesXR with the designers, built in Unity, validated on @3 - VALIDATE

headset each sprint. Per-store compliance and comfort checks on
every target headset before release.

ShapesXR Unity 3D worldbuilding GoogleXR Plastic SCM

EMILIO PAEZ - SELECTED WORK ILLUSTRATION OF THE ENVIRONMENT LANGUAGE, NOT A PRODUCTION CAPTURE



06 / Website management
ONENINE - US WEBSITE MANAGEMENT AGENCY - 2025 - 2026

Abook of client sites, 20-40 3 30 s
kept healthy. e Qi e

PM and Account Manager for 20 to 40 client sites on WordPress,
WooCommerce and Shopify: tickets, QA, releases and a monthly
review of every site.

recordingconnection.com filmconnection.com casaschools.com pexfected parts - marketplace

MENTOR-BASED AUDIO SCHOOL FILM SCHOOL, ON SET CREATIVE CAREERS Perfected Parts
Learn music Learn filmmaking Mentor-led programs
production inside a from working pros. in audio, film and

real studio. more.

Apply now

Brake kit Headlight Turbo

$240 $185 $960

Dev coordination - branding - rebuild proposal

Stylized representations of client sites I managed at OneNine; not screenshots. Brands belong to their owners.

WordPress WooCommerce Shopify Jira Superhuman Core Web Vitals SEO and redirects Plugin governance

EMILIO PAEZ - SELECTED WORK DATA & WEB LINE



DATA SLEEK LLC - LOS ANGELES - 2022 - 2024

Warehouses that
answer questions.

Data warehouse, SaaS integration and analytics projects for
enterprise and e-commerce clients, delivered with an offshore
engineering team in India on US time.

ROLE Technical Project Manager, data and analytics

STACK  Snowflake - dbt - Fivetran - AWS - BigQuery - Power Bl

e Same 7-phase plan on every build, from discovery to data quality.

e Dashboards and KPI tracking in Power BI, Tableau and Looker Studio.

e Capacity and velocity instead of status theater for the offshore team.

40% 7 2

less manual reporting phases reused on every time zones bridged
build daily

EMILIO PAEZ - SELECTED WORK

SOURCES

Commerce orders

Ad platforms

Fulfillment

SaaS APIs

Illustrative architecture and figures;

@7 |/ Data and analytics

Snowflake

dbt models - facts - dims

Fivetran - API

- 83 - Snowpipe

DQ gate passed

EXECUTIVE DASHBOARD

$1.42M +12%

Revenue, last 30 days VS previous period

|

client data is confidential.

DATA & WEB LINE



08 / Enterprise
KRUGER CORP - QUITO - 2020 - 2022

ERP, integrations and
one login.

Senior Technical PM for an ERP implementation and the API
integrations around it, inside one of Ecuador's largest technology
companies. | owned the roadmap and backlog and prioritized from
KPIl and CPI data.

Finance

HR and payroll Operations

e Program-level ERP rollout with APl integrations across business systems.
@ Single Sign-On across integrated systems.

e Authored the xTrim summary on agile methods and Al adoption.

18%  SSO  2.5yrs

operational efficiency across integrated roadmap and backlog Sales and CRM
gain systems ownership

API INTEGRATIONS - ROADMAP - BACKLOG - KPI / CPI

EMILIO PAEZ - SELECTED WORK DELIVERY LINE



UIDE - TECHNICAL LEAD ENGINEER - 2018 - 2020

Where it started: a
machine.

An automated pruning machine for buxus shrubs and spherical
taxus. | led the design from requirements to documented build, the
same loop | now run on software.

Stiffness-criterion design and finite element safety-factor verification.
Electronics selection, SolidWorks simulation and an operator HMI.

Full technician documentation and build plans.

ALSO PUBLISHED - B.E. MECHATRONICS, UIDE

Knee rehabilitation prototype - Electric-guitar playing system - Detergent dosing
system
X Jornadas Cientificas en Investigacion, Ciencia y Tecnologia
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SCHEMATIC

NOT TO SCALE

H

REDRAWN FOR PORTFOLIO

29 / Engineering

CUTTER HEAD

=]
,

1,200 mm

? 600

ENGINEERING LINE



UI/UX DESIGN WORK - 2021 - 2024

From wireframe to shzpped

SCTeeETis.

Product design work | led with designers and developers: low-

fidelity flows first, then high-fidelity screens for web, tablet and
phone.

SEIABIS14
-------- Ehain SE3 48614
SEI4E3814
SE3IABIE14

SEIAEEE1L

SEILEAE14

TRADESMAN

Create an account

TRANESNA

Craate an accaunt

Tradesman Claims App

2024 - MULTI-PLATFORM WEB AND PHONE - CLAIMS TRACKING

EMILIO PAEZ - SELECTED WORK

Pazon makanon wn babarapo hari
kedepan dangean hanya aekall pesan

Foodia

Foodie, katering sehat dan murah

untuk keluarga anda

Foodie

2021 - WEBSITE -

imuni
2022 - MOBILE

CATERING ORDERING

- VACCINATION

10 / Product UI
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Pazel Cloud

2021 - POS - WEB, TABLET, PHONE

SCREENS FROM MY PREVIOUS PORTFOLIO



AFTEREP STUDIO - DELTA PMO - 2025 - NOW

Built with Al, run like
a project.

My own studio and a PMO consultancy client: small teams, real
budgets, and the brief "make it work and make it pay". | prototype
with Al and deliver with the same discipline as the large programs.

o Rebuilt deltapmo.com in Lovable; SEO, Google Ads and conversion tracking
tied to leads.

e WordPress store security incident, then a scaled-back Shopify migration for
an e-commerce retailer.

e Automations in n8n, Make and Zapier; documentation and continuity with
Claude.

@ This portfolio, my site ep.afterep.com and my route map: designed and built
Al-first.

Lovable Claude Figma AI Shopify WordPress n8n Make

Google Ads

EMILIO PAEZ - SELECTED WORK

11 / AI builds

deltapmo.com

PROJECT MANAGEMENT OFFICE AS A SERVICE

Projects delivered on time,
without the overhead.

Book a call Our services

> Rebuild the homepage: one claim, one
CTA, proof under the fold. Keep tokens.

Don't touch /services.

Built - Lovable Reviewed - QA

BEFORE AFTER
Compromised WordPress store, plugin —>  Lean Shopify store: customers and
sprawl, payments at risk. order history migrated, run in-house.

Stylized representations; not production screenshots.

AI LINE - BUILDER BRANCH



ALL LINES LEAD HERE
SITE

ep.afterep.com

Let's get your project  *

emilio@afterep.com

LINKEDIN
0 g 7 eeno /in/emilio-j-paez-cajas-0b783687

PHONE

_ _ _ +593 98 750 6045
Open to Senior Technical PM, Product Owner and Scrum Master roles with

US teams. Full-time or fractional, ET, CT or PT hours, Spanish and English.

EMILIO J. PAEZ CAJAS - QUITO, ECUADOR - UTC-5 PORTFOLIO - 2026 EDITION



